
 

Evaluation Brief 
Invitation to Tender 


Overview 


Plymouth Culture is currently managing two projects focused on high street regeneration. 
The first is the High Street Heritage Action Zone (HSHAZ) - Culture Programme funded by 
Historic England. The programme aims to create and deliver cultural activities on the high 
street with the objectives of developing audiences, building pride in our city’s heritage 
and repurposing the high street.


The cultural programme will be a catalyst for change and will use pilot activation activities 
to engage audiences and partners in a way that utilises culture and creativity as a 
mechanism for supporting long term, strategic ambitions. 


This is an opportunity to sit culture at the heart of a reimagined high street; where 
audiences are formed from engaged citizens who are proud of their city centre and who 
continue to help shape the city’s distinctive cultural identity. 


The second programme is C-Care (Covid Channel Area Response Exchange) funded 
through Interreg France Channel England funding. Plymouth Culture is a project delivery 
partner responsible for the Future Cities and high street strand. 


This has many aspects to it but the focus for this tender is the Meanwhile Use programme 
designed to place creative and cultural projects into empty shop units on a pop-up basis. 
The aim is to test alternative, non retail provision on the high street to draw new 
audiences and reinvigorate the high streets through alternative uses.   


https://historicengland.org.uk/services-skills/heritage-action-zones/regenerating-historic-
high-streets/ 


https://historicengland.org.uk/services-skills/heritage-action-zones/regenerating-historic-
high-streets/cultural-programme/


http://plymouthculture.co.uk/high-street-cultural-programme/


https://www.channelmanche.com/en/projects/approved-projects/covid-channel-area-
response-exchange/


http://plymouthculture.co.uk/meanwhile-use/  


The Opportunity 


We are committed to unlocking the potential of our high street, to fuel economic, social 
and cultural recovery and breathe new life into it for future generations. 


Collectively we have a responsibility to demonstrate the difference the HSHAZ and C-
Care programme have made, both to funders and to local citizens. 
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Historic England (HE) has commissioned The Audience Agency (TAA) to evaluate the 
Cultural Engagement strand of the national programme. TAA have developed a theory of 
change framework and associated evaluation toolkits which have been shared with local 
partners. (Attached document “Evaluation Framework-v1” p. 15). 


We are looking to work with an evaluator to create a Plymouth specific evaluation 
framework for the two programmes. Whilst distinct programmes they are connected given 
the overall focus on the high street. We need to be able to collect, analyse and present 
data that demonstrates the impact of culture on the high street, and to make sure the 
learning from the programmes are disseminated to support future initiatives.


Invitation to Tender  

We are inviting individuals/organisations to tender for this opportunity by submitting an 
application in response to the full brief outlined below. Your response must be no more 
than 5 pages long and must include the following: 
1. Overview of how you propose to approach the brief and the methodologies you would 
use; 
2. Budget breakdown to clearly show the activities, time and costs involved; 
3. Outline of relevant experience including the skills and experience of yourself/ the team 
and details of similar clients within the last 5 years. 


Tender responses must be submitted via email to Hannah Harris 
(hannah@plymouthculture.co.uk) by Monday 31st January 2022 12pm. 


Contact 


If you would like to discuss any aspect of the brief or the tender process in advance of 
submitting a response please do not hesitate to contact Hannah Harris, CEO Plymouth 
Culture on 07800850609 or via email to hannah@plymouthculture.co.uk 


  


BRIEF 


Context 


Plymouth Culture will be leading two funded programmes to reinvigorate and reimagine 
the high street. These cultural programmes are focused on activation of space, co-
creation with communities and catalysing partners and initiatives to reimagine an 
alternative future for the high street where arts and culture become a central focus in 
everyday activities of the city. It is important that we tell the unique story of the City 
Centre and the historic value of the area to build understanding and appreciation, which 
will inspire the cultural outputs. 


The aims of our cultural programmes are: 


High Street Heritage Action Zone 

• To use the heritage and history of place to inspire cultural initiatives which can 
communicate the heritage stories with contemporary relevance. 




• Connect the city centre with communities and neighbourhoods across the city so that 
audiences feel connected and have greater mobility across the city and within cultural 
activities/ venues. 


• Engage communities in culture through co-creation. 

• Build new cultural partnerships that drive cultural decision making in the city. 

• Help to realise a sustainable cultural vision for the city centre which models community 

ownership and co-creation. 

• Increase non-arts audience engagement in culture.


C-Care Outcomes: 

• Thriving high streets which enable their communities to lead healthy and 
productive lives.


• At least 15 pilots of cultural meanwhile uses

• 15 successful applications for grants to support meanwhile uses

• Business support package reaching at least 100 businesses

• A report recommending a Future Urban Blueprint for Cities

• Case studies contributing to project communication and web pages.


We are looking to partner with an evaluator to support the collation, analysis and 
presentation of the impact of the programme to help cement the cultural programme 
within the fabric of the city, and to achieve long term strategic change and legacy.  

Objectives 


In practical terms our objectives for this contract are to: 


• Create a theory of change framework and associated evaluation toolkit (based on 
the TAA developed framework); 


• Measure the impact of cultural activities through these programmes in economic 
and social terms on the High Street; 


• Collate data and compile into one accessible and translatable resource; 

• Understand current audience engagement patterns and where opportunities exist; 

• Report what happened, who benefited and how, what worked and what didn’t, to 

put learnings into practice on an ongoing basis;

• Provide evidence for advocacy, in order to influence funders, supporters and 

partners. 

Key Tasks  

• Review Historic England’s evaluation guidances, outcomes, and toolkits in order to 
create an evaluation framework for Plymouth and decide on the best tools to use.


• Choose/adapt the best tools from Historic England’s toolkit to be used for 
qualitative and quantitative evaluation methods for projects’s and participants (04 
projects in total);


• Facilitate sessions with partners and participants to collate responses from 
projects and participants. Analyse responses;


• Analyse data from quantitative and qualitative evaluation methods that will be 
collated by partners during one off events or activities (template based on Historic 
England’s toolkit);




• Evaluate results and impact against programme outcomes.


Deliverables  
You will be required to:


• attend an inception meeting to define the project scope and agree the approach; 

• Create an evaluation framework and associated toolkit to collate data and evaluate 

programme impact; 

• liaise with project managers to organise evaluation sessions with projects’ and 

participants; 

• lead evaluation sessions with project partners and participants 

• Produce a detailed final report containing your findings and associated raw data 

sets; 

• Create a standalone executive summary; 

• produce and present a presentation of your findings;

• work with Plymouth Culture to translate the findings into an accessible resource for 

stakeholders to use. 


Timescales  
It is anticipated that the evaluator will be appointed in early February 2022 with work 
continuing until the end of the programme in March 2024.


 
Budget  
A full breakdown of costs are required as part of the tender response and must include all 
costs such as travel, expenses and VAT. The maximum budget allocation for this work is 
£8,000 inc VAT.  




             


