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PCEP Purpose
The Plymouth Cultural Education Partnership (PCEP) is a strategic collaboration between cultural, 
educational, community and youth organisations across the city. 
PCEP seeks to address inequality in Plymouth by ensuring all children and young people have 
access to a high quality arts and cultural education offer that responds to their needs

PCEP Strategic Objectives 
1. Improve quantity, quality and access to cultural education for children and young people
2. Galvanise cross-sector collaborations to optimise cultural opportunities for children and young 

people
3. Put children & young people at the heart of Plymouth’s cultural vision
4. Use our collective power to advocate for cultural education at a local, regional & national level
5. Increase pathways for children & young people into the creative industries

PCEP Long-term Outcomes
• There are clear pathways for all young people to engage in arts and cultural education

• Decision makers are supported to advocate and plan for arts and cultural education, for the 
benefit of Children and young people

• There is a connected arts and cultural education infrastructure able to provide sustainable 
access to a diverse range of high-quality activity for all young people

• There is a coherent programme of professional arts and cultural activity across Plymouth 
accessible to children and young people
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PCEP (partnership)
The partnership is open to organisations and practitioners engaged in and committed to the 
development and delivery of cultural education opportunities in Plymouth. The partnership has a 
strategic focus and uses an evidence-based approach to identify challenges within the Plymouth 
context, and create opportunities for children and young people to have access to high quality 
cultural education experiences.

The partnership meets quarterly and has an agenda focused on the strategic development of 
PCEP itself, the forum and With Flying Colours as well as horizon scanning for collaborative 
opportunities to meet the PCEP vision and objectives. Any potential collaborative opportunities 
may result in additional PCEP Task/Project groups which may also have their own Task/Project 
steering group/management committee who would liaise between the Task/Project group and 
PCEP, for example a Youth Voice Task Group.

Members of the partnership are required to sign up to a partnership agreement to confirm their 
commitment to the shared values and objectives. Individuals and organisations who are members 
of the partnership agree to bring their expertise to the collective conversation but to take off their 
organisational/institutional hat. 

Current membership includes: Take A Part, Beyond Face, Down Stage Write, Theatre Royal 
Plymouth, The Box, Plymouth, Barbican Theatre, RIO (Bridge Organisation), University of 
Plymouth, Plymouth Dance, Above Bounds, City College Plymouth, College Road Primary School, 
Far Flung, Plymouth Music Zone, Karst, Literature Works, Plymouth Music Hub, Into Film, Library 
Service, High View Primary School, Wonderzoo, Fotonow, Marlborough Primary School, Stiltskin, 
Plymouth Culture.  

PCEP Forum
The forum is designed to create space to share best practice and discuss key issues related to 
cultural education. It creates opportunity to showcase, lobby support, connect partners and drive 
positive action for children and young people. 
 
The forum is managed by a project co-ordinator who will curate a programme of networking 
opportunities on a quarterly basis. The co-ordinate is employed by Plymouth Culture who operates 
as their line manager. The co-ordinator reports to and is supported by the steering group to ensure 
efficient and thoughtful decision-making.  

The networking programme is open to all and anyone will be able to attend as a delegate. Whilst 
each networking session is themed, learnings drawn from WFC feature in every session. Where 
possible the forum works in collaboration with other partners and organisations to add value and 
connect the city agendas.  

Forum Steering Group
The steering group consists of a maximum of 5 members, one of which is Plymouth Culture. The 
steering group acts as an advisory group and sounding board for the co-ordinator to help shape 
the networking programme and support implementation. The steering group meets on a bi-monthly 
basis and is operationally focused. 

Members of the steering group must apply to join and are agreed by the PCEP partners through an 
anonymous voting system. Once appointed members will select a chair from within the 
membership. 



With Flying Colours (WFC)
WFC is a PCEP managed project designed to provide playwriting and playmaking opportunities in 
schools for young people through a co-creation process with skilled practitioners. The project is 
fully funded for four years through YPP funding which is held by the Theatre Royal on behalf of 
PCEP. The project employs a staff team to deliver the project objectives.  

WFC is designed to test ways of working and create opportunities for young people, the learning 
from which are shared through the network and in turn influence the development of PCEP. WFC is 
a time-limited project.     

With Flying Colours Management Group 
The WFC Management Committee was brought together at the beginning of the project. 
Individuals were proposed to PCEP, approved and invited to be members. It currently consists of:
Mandy Precious Theatre Royal Plymouth, Sheila Snellgrove Independent Consultant, Kim Wide 
Take a Part, June Gamble Independent, Jane Pawson Theatre Royal.

The committee meets bi-monthly with the WFC Project Delivery team, including Management and 
Artist Practitioners. The purpose of the WFC Management Committee is to have an overview of the 
project, including the evaluation process, support the delivery team and report back to the PCEP 
Forum.

  

    

   


