
Cultural Strategy - Stakeholder 
Engagement Brief  
Invitation to Tender   

Overview 
Plymouth Culture will be leading the development of a Culture Strategy for the city of Plymouth. 
The current arts and culture strategy ‘Vital Spark’ was produced in 2009 and was intended to 
cover a period until 2020. The city has changed significantly in this time frame and a refreshed 
strategy is now necessary in order to outline the city’s ambition and define the role of arts and 
culture in driving forward transformational change. 


The strategy will be a key document in galvanising the sector and identifying investment priorities 
for the next 10 years. The city has already seen significant growth and development, with culture 
being a catalyst for much of this. 2020 will be an important milestone, with the year long 
Mayflower 400 commemoration programme shining a spotlight on Plymouth to a National and 
International audience.  


Using Mayflower 400 as a springboard, the strategy will be aspirational whilst building on our 
proven track record; it will set a vision for the future which acknowledges the cities heritage and 
propels us into a new era where culture is at the heart of the city’s place-making agenda. 
Plymouth is a city of outstanding culture for all and we will use the momentum of the strategy to 
make this visible to the world.   


The Opportunity  
We feel it is critical that the strategy is shaped, written and owned by the city stakeholders. 
Therefore, Plymouth Culture will be writing the document with strategic oversight from the 
Plymouth Culture Board and its partners. 


However, we want the strategy to come from city stakeholders so will be undertaking extensive 
engagement activity. We are looking to work with consultants/facilitators for this aspect of the 
work. We want to partner with an individual/organisation who has expertise and a proven track 
record in engaging a wide range of stakeholders, across different sectors to facilitate robust 
discussions and develop headline priorities, thematics and recommendations. 


We are looking for an individual/organisation with the ability to open up and facilitate discussions 
with stakeholders across the city in varied, relevant and effective ways. We want to create space 
and opportunity for open, honest and ambitious conversations that get to the heart of what is 
great about Plymouth, what we want to achieve over the next 10 years and what we need to make 
that possible. We want to ensure that all voices are heard so that we can create a strong, 
cohesive narrative which positions the cultural sector at the centre of city strategy. We want to be 
able to truly listen and translate the energy and aspirations into a cultural strategy that will attract 
partners, investment and positive engagement, not just dust!  

      

Invitation to Tender 
We are inviting individuals/organisations to tender for this opportunity by submitting an 
application in response to the full brief outlined below. Your response must be no more than 5 
pages long and must include the following:

1. Overview of how you propose to engage stakeholders, including your suggested methods;

2. Budget breakdown to clearly show the activities, time and costs involved;

3. Outline of relevant experience including the skills and experience of the team and details of 

similar clients within the last 5 years. 


Tender responses must be received via email to Hannah Harris (hannah@plymouthculture.co.uk) 
by 5pm on Friday 14th February 2020. 
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Contact 
If you would like to discuss any aspect of the brief or the tender process in advance of submitting 
a response please do not hesitate to contact Hannah Harris, CEO Plymouth Culture on 
07800850609 or via email to hannah@plymouthculture.co.uk 

 


BRIEF  
Context 
Plymouth Culture will be leading the development of a Culture Strategy for Plymouth in 2020, 
which will outline the city’s ambition and the priorities for culture over the coming 10 years. We are 
looking to partner with a consultant/consultancy to support the engagement phase of the strategy 
development, as well as to act as a critical friend during the drafting and editing phase.  All too 
often we have seen strategies developed by consultants on behalf of the sector or the city, which 
can sometimes make them generic and have a limited sense of ownership. We want to break this 
mould and know that we have the desire and ability to determine our own future. As such we will 
write this strategy by the city for the city but we are seeking support to engage as widely and 
openly as possible and to bring an independent perspective to discussions, to ensure we hear all 
voices.   


Objectives  
Whilst ultimately we need to produce a Culture Strategy, this brief is about supporting the process 
that gets us to that outcome. In practical terms our objectives are to:

• Engage as many individuals and organisations from the culture sector (arts and heritage) as 

possible to ensure full representation;

• Engage individuals and organisations from within the creative ecology (creative industries, 

commercial, digital tech) to explore synergies; 

• Open up conversation with stakeholders outside of the arts and culture sector to position 

culture within the wider city development agenda;

• Identify the core themes, objectives and priorities of the strategy as seen and agreed by 

stakeholders;

• Begin to develop a shared narrative about culture within the city that can be presented to city 

stakeholders and beyond. 


Aside from the practicalities its important to understand our motivations for taking this approach:

• We genuinely want this strategy to be shaped and owned by the city

• We want it to be authentic to Plymouth and not just another strategy

• We want it to be ambitious and to celebrate all that is good about the City

• We want to hear every voice and to have diversity of voice by engaging across sectors 

• We want to test some models of engagement to see if certain structures (like networks, 

workshops, forums) should continue beyond this engagement process 

• We want to ensure we look beyond the city and consider its role within the South West Region, 

nationally and internationally

• We want a critical friend to ensure we retain our independence throughout this process and who 

can hold us to account when translating the conversations into strategic plans


Audience 
Plymouth Culture is actively seeking to position culture within the wider city agenda and as such 
would like to involve stakeholders from outside the arts and culture sector within this engagement 
process. This activity will need to be undertaken in partnership with key stakeholders and 
representatives to ensure alignment with existing work and strategies. 


It goes without saying that we want to reach and engage with individuals and organisations from 
the arts, heritage and culture sector no matter how big or small, regardless of whether they are 
new start or established. We want representation from all disciplines and to achieve diversity of 
voice.


Plymouth Culture has an extensive range of contacts within the city and will work closely with 
partner organisations to ensure any invite list is extensive and appropriate.   
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Key Tasks 

• Review background information including research, strategies and sector mapping to immerse 

yourself in the Plymouth context; 

• Meet with key stakeholders including Plymouth Culture Board, funding bodies and Arts Leaders 

Group to understand key background information and the city’s ambition;

• Design, organise and facilitate engagement activities that are relevant and effective for a range 

of cross sector stakeholder groups. We are interested to see unusual and creative methods to 
engage our target audience and promote open, honest, robust and ambitious discussion;


• Consolidate the discussions from the engagement activities and present key findings and 
recommendations including thematics, objectives, projects, challenges and priorities;


• Support Plymouth Culture with the strategy drafting phase, acting as a critical friend and 
independent editor;


• Support the document launch as appropriate.   

  

Note - Plymouth Culture will be able to provide access to background documents, book venues, 
co-ordinate invite lists and will be in attendance at all sessions (if appropriate) 


Timescales 
Tender advertised - week commencing 20th January 2020 

Submission closing date - Friday 14th February 2020

Consultants appointed -early March

Delivery plan agreed with consultants - early March

Engagement activities - April - May

Key findings and recommendations presented by consultants - early June 

First full draft of strategy - early July

Second full draft of strategy - early August

Strategy sign off - latest August

Strategy launch - September 2020 


Budget 
A full breakdown of costs is required as part of the tender response and must include all costs 
such as travel, expenses and VAT. The maximum budget allocation for this work is £12,000.



