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Stakeholder Workshop Responses to Questions 10 Jan 2019 

1. Are there emerging future areas and priorities that Plymouth Culture 
should be considering? 

Top level priorities


1. Two cross-cutting issues: 

1. Young people as cultural creators and collaborators but also intergenerational 

working

2. Economic impact - the Creative Economy


2. Art forms and audiences: music, film, independents. Support all art forms.


3. Resilience: 

1. Maintaining quality of delivery

2. Sustainable funding base

3. Talent retention and attraction

4. Organisational development

5. International ambition


4. Leadership & Advocacy

1. Marketing

2. Coherent identity

3. Independence/neutrality

4. Consensus-Building

5. Dexterous enabler but maybe not broker


Next tier priorities


5. Communications/PR/Visibility:

1. Strategic marketing of arts and culture in the city in a joined-up approach which 

will support smaller organisations. Many past platforms have stalled (Nom de Strip, 
Artory app, Made in Plymouth)


2. Pushing out internationally and nationally

3. Getting Plymouth and its arts and culture ecosystem, and Plymouth Culture, seen 

and talked about (raising profile)

4. People as advocates

5. Plymouth Culture as the hub that promotes the spokes especially through social 

media


6. Facilitating collaboration/collective initiatives/joined-up working including finding 
investment (new models and mostly not focussed on ACE).


7. Place-based. Having fingers in all pies and integrity about place rather than specific 
art forms or definitions of culture (note that this could contradict point 2). A champion 
for the city.
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8. Disadvantage, diversity and accessibility. Widening participation and opportunity. 

Audience development.

1. What will benefit people living in Plymouth and how can communities engage and 

participate in the arts meaningfully.


9. Future-proofing and innovation. 

1. Technology

2. Digital

3. Data


10. Future leadership & vitality

1. Invest in and support growth of independent producers, wider creative industries 

and community leadership

2. Culture & arts for change and problem solving


11. Not a delivery organisation.


12. Planning

1. Less is more. Don’t try to be all things to all people


13. Defining Plymouth Culture’s role, particularly with regards to Plymouth City Council.


14. Talent development

1. Graduates

2. Artists

3. Leaders (distributive leadership - i.e. with a view to disadvantage, diversity etc)

4. Full and fully connected and considered training programme for artists and 

organisations


15. Coordinated heritage offer, combining many sites and attractions across the city.


16. Plymouth Culture as a hub with each ‘spoke’ (e.g. music, food) being represented by 
a working/advisory group. This would enable democratic representation of what 
constitutes Plymouth Culture. 


17. Naming the identity of Plymouth

1. Hull was unanimously chosen as 2017 City of Culture because of the compelling 

case that it was ‘coming out of the shadows’ (Phil Redmond, Chair of the City of 
Culture panel). Coventry is a city that has a history of struggle and destruction.  


 Plymouth could be Wounded yet Resilient. The working/advisory groups could 	 	
	 input on this and come up with an identity.


18. Plymouth Beyond the City Centre

1. Maker (East Cornwall)

2. Livewire in Saltash
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2. What are the essentials the new CEO should focus on to strengthen 
and shape the city’s cultural agenda? 

1. Looking and thinking ahead post 2020. Telling that story - the next chapter.

1. Bid in 2020 for City of Culture 2025

2. A long term (5-10-15 years) shared vision (not conceiving the vision independently)

3. Opening peoples’ minds and keeping them focussed

4. Next NPO plan 2021-25


2. Navigating with generosity, care and integrity to build on the positive aspects of 2020 
and learn from the negative aspects


3. Reflecting all voices, not just dominant, large organisations or projects


4. Representation of people - do we want to be tied to Mayflower? How to ensure some 
independence from the local authority and e.g. their notions of culture as related to 
tourism


5. Not forgetting our Mayflower heritage USP post 2020. 


1. Keeping and developing our international and national relationships 

2. Continuing to acknowledge and commemorate our history and heritage and its 

impacts, positive and negative


6. Mapping the cultural and creative sector

1. Who is working in Plymouth

2. What do organisations offer

3. Cultural economy

4. Social impact


7. Capital projects

1. There is a lack of independent arts and cultural hubs


8. The Creative Industries Strategy
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3. What do you feel are the most important attributes, areas of 
experience and knowledge the new CEO should have? 

Attributes

1. Strategic Leadership ‘without power’

2. Negotiating and deal making

3. Peace-making and diplomacy yet able to be firm and clear when necessary

4. Organisational

5. Organisation and people management

6. Advocacy

7. Enabling

8. Innovative

9. Integrity 


1. Place not culture (with communities at the heart of that)

2. Conviction as an advocate for Plymouth

3. Making time for people and artists

4. Someone that the sector can trust


10. Facilitation

11. Good communicator (externally but also internally within Plymouth Culture) and being 

visible including:

1. Story telling

2. Listening skills

3. Public speaking

4. Articulate

5. Passionate

6. Ability to leverage relationships


12. Resilience

13. Independent thinker (ability to drive an agenda rather than be driven)

14. Dynamic and charismatic - the recognisable ‘face of Plymouth Culture’ who 

energetically puts us on the socio-cultural map

15. Thoughtful

16. Approachable

17. Good judgement

18. Good at managing expectations

19. Confident with clarity of purpose

20. Attention to detail

21. Humble

22. Visionary yet realistic

23. Self-aware

24. Not deferential

25. Good at prioritising

26. Good at networking

27. Preferably someone who would live in Plymouth

28. Not:


1. All talk no action

2. Solely responsible for delivery

3. An artist or project manager


Experience (demonstrable)

1. Fundraising


1. Strategic approach to
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2. ACE

3. International


2. Managing in all directions

3. Deal-making

4. Practical experience in the cultural sector/creative industries

5. A similar role in a different location/city and awareness of what other cities are doing 

nationally and internationally

6. Working in another sector 

7. PR

8. Creating opportunities

9. Companies House

10. Political awareness, especially regarding the funding landscape

11. Credibility with key stakeholders including artists

12. Ability to convince around the case for investing in culture

13. Developing networks, partnership-working and collaboration

14. Enabling change and innovation

15. International experience including touring

16. Working across sectors (public/private/charity/education)


Knowlege

1. Interdisciplinary/the big picture


1. Business skills

2. Culture and creativity including creative industries

3. Politics and policy locally, nationally and internationally

4. Economics and economic impact (including tourism)

5. Socially engaged approaches and community engagement

6. Culture as a driver to economic and social development


2. Financial - getting money

3. National and international networks

4. Media

5. Political context and disadvantage in Plymouth

6. Linking policy and opportunities together

7. Peacemaking

8. Awareness and understanding of different organisational cultures

9. Culture versus Arts or and Arts? Understanding of perceptions

10. The STEAM agenda (Science Technology Engineering Arts and Maths)


