
HORIZON PROGRAMME PLAN

Plymouth is on the verge of becoming a major visual arts destination. Exciting 
and game-changing opportunities such as Mayflower 400 and the opening 
of Plymouth’s ACE-supported History Centre in 2020 will throw the limelight 
on Plymouth in an intensity not witnessed since the city’s naval heyday in the 
1800s.

Although Plymouth has rapidly developed a strong offer for visual arts 
since hosting the British Art Show 7 in 2011, a step-change is needed to 
advance from a provincial city to a South-West leader in visual arts. Horizon 
will enable that step-change, developing organisational producing and 
commissioning, new models of community engagement, and international 
partnerships and projects. These will be supported through the development 
and delivery of four major arts events: PAW 2017 (Plymouth Art Weekender), 
Three Towns (2017), the Atlantic Project (2018) and PAW 2018.

The skills, community engagement and international partnerships acquired 
through Three Towns and PAW will ultimately work towards the development 
of the Atlantic Project in 2018. Talent and organisational development and 
community engagement will underpin all projects to achieve a sustainable 
legacy for Plymouth’s visual arts future.

In 2020, the 400th anniversary of the Mayflower’s voyage to North America 
presents a catalytic opportunity for Plymouth’s visual arts sector to develop 
its infrastructure, events and support for artists, creating a lasting legacy 
for visual arts in the city. This opportunity will prove the most important in 
Plymouth’s ambition to become an internationally renowned city for visual 
arts.

INTRODUCTION

The Plymouth Plan’s vision for the city is to become 
an international waterfront destination.  Through 
opportunities such as Horizon and Mayflower 400 
in 2020, Plymouth can significantly increase the 
visitor economy. The visual arts will play a major 
role in place-shaping and the development of civic 
pride. Through exploiting natural transatlantic 
links with the US, there is a capacity to develop 
the skills, innovation and fundraising of the visual 
arts sector. Visual arts will become a driving force 
in the creative economy of the city, boosting 
international exports and imports.

International Ambition
For Plymouth to capitalise on the opportunities 
which Mayflower 400 and the opening of 
the History Centre present, more high-level 
expertise and capacity needs to be developed in 
major exhibitions, event delivery, international 
commissioning and producing. A skills programme 
focused on supporting talent development and 
expertise within existing arts organisations will 
build much needed skills and capacity within 
Plymouth. The development of visual arts leaders 
within the city will create a core team of producers 
and commissioners capable of creating, curating 
and delivering large-scale, world-class events and 
festivals.

Talent Development
Historically, there are areas of low engagement 
with arts and culture in the city. This is connected 
to the most deprived wards in Plymouth. The 
visual arts sector will work with communities to 
engage with the benefits of major events and the 
opportunities involved with Horizon. This will be 
achieved through a new and innovative model of 
community commissioning. With more of the local 
population enjoying high quality art projects, there 
will be strong benefits to place-making and the 
positive development of civic pride.

Community Engagement

Left; the core aims of 
Horizon. Below; the learning 
programme developing 
throughout Horizon.

Serena Korda’s ‘The Fertility Orbit of the Boob 
Meteorite’ being performed at Plymouth Art 
Weekender 2015.

Professional development and skills workshops 
for artists will be one part of the skills programme 
running throughout Horizon.

New and innovative models of community 
commissioning will form a core value of Horizon.



THE ATLANTIC PROJECT
As the culmination of Horizon, and in the lead-up to Mayflower 400 in 2020, Plymouth Culture, Plymouth History Centre and Plymouth University are 
collaborating to launch the Atlantic Project in 2018, working with a wide range of partners across the city, as well as regionally, nationally and internationally. 
Taking place in public contexts and outdoor locations across Plymouth, over the summer of 2018, the Atlantic Project will be an international festival that will 
raise the critical profile of visual arts in Plymouth and the South West, whilst providing a highly engaging experience for a diverse range of audiences that is 
relevant and distinctive to the locality. Coinciding with existing popular events over the summer, the festival will aim to encourage a wide range of visitors, 
including holidaymakers travelling to Devon and Cornwall as well as cultural tourists, to come to Plymouth, whilst also actively involving local residents and 
communities, so as to identify the city as an international cultural destination with a major new festival of contemporary art.

The Atlantic Project will provide a platform to bring together the learning from the two-year Horizon programme, activating the visual arts infrastructure 
across the city. Collaboration, cultural diversity and talent development will be key concerns throughout. Internationally renowned artists will be paired with 
locally-based practitioners, and works will be developed in collaboration with diverse communities and embedded arts organisations such as RIO, Take A Part 
and Vital Sparks. In addition to a curated ‘scattered site’ project of public art commissions, Visual Arts Plymouth will develop a ‘Plymouth Platform’ for artist-
led projects, while KARST, Peninsula Arts, Plymouth Arts Centre and Plymouth College of Art will present related exhibitions. Regionally, the Atlantic Project 
will be developed in alliance with Tate St Ives and the Groundwork project led by CAST, in Cornwall, with potential for future shared, region-wide projects and 
commissions. The result will be an internationally-focused festival of contemporary art, featuring major public art commissions and long-term community 
engagement.

THE ATLANTIC PROJECT: AFTER THE FUTURE 14 July – 2 September 2018
Artists: Liu Cheang, Hito Steyerl, Trevor Paglen, Nilbar Gures, Michael Dean, 
Kiluanji Kia Henda, Vermeir & Heiremans, Uriel Orlow, Melanie Jackson, Lizzie 
Fitch & Ryan Trecartin, Joanna Lombard, Ursula Biemann, Carl Slater, The Play, 
Mikhail Karikis, SUPERFLEX, Pierre Huyghe, Ryoji Ikeda, Jane Grant & John 
Matthias.  Curated by Tom Trevor, Artistic Director, Atlantic Project

1. North Cross - Atlantic Project Information Hub
2. Armada Way - Nilbar Gures, Kiluanji Kia Henda, Liu Cheang, 

Michael Dean, Melanie Jackson. Outdoor projects sited along 
the main pedestrian thoroughfare, addressing issues of social space 
and ‘utopian’ city planning, as reproduced in the ‘Soviet-style’ 
architecture of Plymouth’s post-war public realm.

3. Civic Centre – Hito Steyerl, Trevor Paglen, Vermeir & 
Heiremans, Yang Yongliang. Installations dealing with the 
changing definition of the ‘civic’, and the role of the citizen, in an 
information-saturated, global network society, including questions 
about the functioning of the Internet as a tool of mass surveillance, 
and gentrification as part of strategies of urban regeneration.

4. Palace Theatre – Lizzie Fitch & Ryan Trecartin, Joanna 
Lombard, Carl Slater. The now derelict site of the Dance Academy, 
on Union Street, is transformed into a museum of alternative 
lifestyles, from 1990s rave culture to the 1970s hippy commune, 
exploring the idea of the ‘crowd’ and the recurring desire to ‘lose 
oneself’ in it.

5. KARST - curatorial ‘open submission’ exhibition
6. Devonport Market Hall - SUPERFLEX, Ryoji Ikeda, Jane Grant 

& John Matthias. Working with RIO, iDAT and the residents of the 
‘Rainbow Towers’ in Devonport, SUPERFLEX will develop a ‘Tool’ for 
social change, proposing an alternative economic model, based on 
democratic processes of self-organization on a local scale. Ikeda will 
launch the new Market Hall ‘Dome’ with an immersive digital ‘sound 
and vision’ installation, alongside a sound installation by Grant & 
Matthias.

7. Royal William Yard - Ursula Biemann, Mikhail Karikis, The 
Play, Ocean Earth. Focusing on climate change and rising sea-
levels, artists’ projects will address issues of the Anthropocene, and 
propose alternative ‘ocean-centred’ perspectives on the planet.

8. National Marine Aquarium - Pierre Huyghe. Peering through 
the glass of the aquarium into a parallel universe of the deep-sea, 
we encounter an alien world that counters our anthropocentric 
narratives through the introduction of human relics

9. Plymouth Arts Centre - group exhibition
10. Plymouth College of Arts - open submission graduate show
11. Peninsula Arts - Rime of the Ancient Mariner
12. Marine Institute - Ryoji Ikeda, Uriel Orlow. Art and science 

combine to explore the basic physics of the wave, and the impact of 
human interference on the sea.

+ a potential open platform for artist-led projects across the 
city, coordinated by Visual Arts Plymouth

Indicative Locations and Artists

Plymouth is a city built upon visions of the future. As a deep-water port, 
facing the Atlantic Ocean, its history is bound up with maritime exploration in 
pursuit of the unknown worlds that lie over the horizon. From Francis Drake’s 
circumnavigation of the globe to Darwin’s Voyage of the Beagle, from James 
Cook’s expeditions to Australia to the voyage of the Mayflower, the legacies of 
such utopian imaginaries have come to define our contemporary world, just as 
the barbaric inhumanity of the trans-Atlantic slave trade and the inequities of 
British colonialism have influenced globalisation and the culture of our times. 
As the largest naval base in Western Europe, Plymouth was bombed extensively 
in World War II and the subsequent city architecture could be said to reflect a 
succession of post-war visions of the future, from Soviet-style social housing 
to modernist ‘Brutalism’ to American-style free enterprise. The century-long 
obsession with the concept of progress, and the race toward a highly mechanized 
society, culminated in the Internet revolution of the 1990s, but the utopian ideal 
of a universal cultural commons, online, has given way to an ever-growing system 
of profit-led virtual life and digital ‘mass surveillance’. With the convergence of 
multiple worlds that constitutes the global contemporary, there is no longer a 
collective vision of the future or shared narrative, but instead we seem to occupy 
a ‘permanent present’ within a global network society. The question arises, how 
will the singularity of the artist function and change in relation to these new 
conditions, drifting in the wake of utopian imaginaries – after the future?
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VISUAL ARTS PLYMOUTH (VAP)
VAP was formed in 2014 as an umbrella organisation for the visual arts sector in Plymouth - developed with and 
supported by Visual Arts South West (VASW) as a legacy of Plymouth Visual Arts Consortium. VAP’s main aims are 
to support and foster a strong visual arts sector by connecting grassroots activity with the larger city cultural plan 
and vision, sharing knowledge and ideas in order to effect change, and supporting excellence and innovation through 
collective aspiration and ambition. The first Plymouth Art Weekender (PAW) instigated and delivered by VAP in 2015, 
is testimony to the capacity of their can-do approach to effect a real step change in the city.

PROGRAMME
The Horizon programme will consolidate and build the organisational capacity of 
VAP, growing connectivity and significantly strengthening the city’s visual arts 
infrastructure. Through the post of a Co-ordinator it will create new opportunities 
for artists and increase public access and engagement with contemporary visual 
art. It will nurture talent and develop the skills and knowledge of people working 
in the visual arts sector in Plymouth and build the PAW into an established annual 
city-wide open platform for artist and community-led projects and high quality 
contemporary visual art commissions of national repute.

VAP  Independent Artists 
Ocean Studios
Flameworks
KARST
Plymouth Arts Centre/PAC Home
Plymouth College of Art
Plymouth University
PCC Arts and Culture

Talent Development
VAP will lead the Horizon programme dedicated to supporting artist’s professional 
skills development. The programme will include a combination of facilitated ‘go-
and-see’ visits, bespoke training, mentoring and skills exchange. This will result in 
a strengthened, home-grown pool of professional visual artists and engagement 
practitioners across the city, whilst supporting graduate retention and integrating 
leadership, knowledge and organisational development to sustain the necessary 
infrastructure to deliver on the high level of ambition within Plymouth.

Talent development is intrinsic to the operation of VAP. Activators will develop 
enhanced skills in arts, budget and project/festival management through the 
delivery of the Horizon programme. The artist-led organization, KARST will 
develop its capacity in managing budgets and governance for the VAP Horizon 
programme and an early career festival assistant will gain practice based 
experience of supporting the delivery of the PAW event.  

VAP will capitalise on existing networks such as the PAC Home (50+ artists) and 
lead on a series of 8 skills workshops on subjects such as funding, self-employment, 
seeking opportunities, collaboration and marketing and will work closely with 
HE institutions to broaden links with current students, thus supporting graduate 
retention and employability. 4 open forum events with a keynote speaker will 
enable VAP to facilitate knowledge exchange and consult with the sector on the 
priority areas so that the training programme can respond to need.

Plymouth Art Weekender
The Plymouth Art Weekender (PAW) will bookend Horizon’s major events, 
providing extra focus and excitement to the start of the multi-site exhibition 
‘Three Towns’ in September 2017, and marking the end of the Atlantic Project in 
September 2018. In addition, there is potential to develop this self-organised city-
wide showcase of Plymouth’s visual arts talent as an ‘open platform’ across the 
summer of 2018, presented as an integral part of the new festival of contemporary 
art. PAW plays a crucial role in both talent development and community 
engagement throughout Horizon, but also provides a powerful evaluative 
tool to test the success of the models of community commissioning and talent 
development which are being nurtured throughout the two-year development 
programme.

PAW 2017 and 2018 will include £24,000 of public art commissioning, volunteer 
recruitment, knowledge sharing, collaborations and will form a crucial part of VAP’s 
£23,000 talent development programme. Working as a key output of VAP, the 
Weekender provides a focus for diverse communities engaged throughout Horizon, 
with PAW’s non-selected curatorial approach providing an equal opportunity and 
support for diverse communities to commission brave new artwork, billed on the 
same level as international artists (e.g. Gerhard Richter in 2015).

PAW is a key part of Plymouth’s strategic plans to galvanise the visual arts ecology 
in the city via its artists, communities, artist-led initiatives, organisations, curators, 
practitioners, students and audiences. It sits alongside the city’s Visual Arts 
Plan and Public Art Strategy (led by Situations) and places Plymouth firmly as a 
destination city as we head towards Plymouth 2020 and potential City of Culture 
applications. 

PAW is already the UK’s largest weekend festival of visual art. The PAW pilot in 
2015 saw nearly 400 artists exhibiting across 86 shows and events, 3 new art 
commissions and 10 volunteer positions. International artists were displayed on 
the same platform as local and regional artists. This melting pot of an ambitious 
three-day festival drew footfall of over 17,000 people across venues, many of which 
were temporary or opening their doors for the first time. Working across diverse 
and unengaged communities such as Stonehouse and Devonport, PAW brought 
a major visual arts event to people’s doors for the first time. 2,000 attended the 
union Street Party and 93% of visitors to PAW were encouraged to visit new areas 
and events; 89% said that they now saw Plymouth as a vibrant cultural city and 
80% would definitely attend next year. Horizon provides an opportunity to build 
on this success, supporting two further editions of PAW, and potentially expanding 
this to become an open ‘Plymouth Platform’ for home grown projects over the 
summer of 2018. The 2016 PAW has an enhanced presence in the City Centre with 
support from the City Centre Company and a major new art commission by Reactor.

Plymouth Platform
The Plymouth Platform is a new scheme that brings together VAP’s commitment 
to supporting artist’s development and the success of mobilizing the first successful 
PAW to increase the visibility and engagement with the arts in Plymouth. 

The scheme will run annually and includes an 8 month mentoring programme 
that will connect recent graduates, early career artists and artists looking to 
reinvigorate practice with established artists/professionals working across the 
region. The scheme will link to VAP’s workshops and training programme and 
other artist support agencies/networks within the city as represented through VAP 
alongside wider regional networks such as VASW. 

Horizon’s two year development period will allow time to test and grow the 
Plymouth Platform working directly with local artists and communities. This 
development supported by Horizons engagement and training programme aims to 
support the longer term ambition of Plymouth so that
by 2020, it is possible that self-organised artist-led activity could form the 
largest part of the Atlantic Project (following the non-hierarchical model of 
Glasgow International), presenting Plymouth-based artists and makers alongside 
internationally renowned practitioners, as an integral part of a major new 
international festival of contemporary art for Plymouth and the South West. 

Serena Korda, ‘The Fertility 
Orbit of the Boob Meteorite’. 

PAW 2015


